
CONSULTATION ON A PROPOSED REDUCTION IN THE PUBLISHED ADMISSION 

NUMBER FOR BEXHILL ACADEMY FROM SEPTEMBER 2021.  

1. BACKGROUND  
 

a. Reducing the PAN is necessary as there is otherwise a requirement for 

additional learning spaces in order to accommodate a PAN of 330 across all 

five year groups (please refer to the detailed analysis of need Appendix 1).    

b. The currently Published Admission Number (PAN) for Bexhill Academy is 
330. This means that the number of pupils admitted into the school at Year 7 
is limited to 330. In September 2019 the numbers admitted into the academy 
was 330 with 40 of these drawn from outside of the local community, mainly 
from the Hastings area. The reduction of the PAN to 300 would still provide 
an appropriate number of places for future pupils living in the local area and 
attending one of the local primary schools.    

c. Although the Regulations and Code of Practice relating to school admissions 

no longer require an admissions authority to consult when maintaining or 

increasing a school’s PAN, there remains a requirement to consult when the 

proposal is to reduce a PAN. Bexhill Academy is part of the Attwood 

Academies Trust and the academy’s Trust Board, as the admissions 

authority, is seeking comments on the proposed change. 

 

2. SPECIFIC PROPOSAL  

 

a. The Trust Board proposes to reduce the Published Admission Number of the 

school from 330 to 300 with effect from September 2021 

b. This means that the number of places available for children in Year 7 in 2021 

– and all subsequent Year 7 cohorts – will be 300. For children who already 

have a place at the school in other year groups there will be no change; the 

admission number for all other years remain at 330 as they progress through 

the academy.  This is the only proposed change to the admission criteria; all 

other criteria, including oversubscription, will remain the same 

 

3. FACTORS THAT HAVE BEEN CONSIDERED BY THE TRUST BOARD IN 

DECIDING TO CONSULT ON THIS PROPOSAL INCLUDE: 
 

a. The need to provide additional learning spaces to accommodate a 

school roll of 1650 (330 in each year group) has been fully modelled (see 

Appendix 1) and the following conclusions drawn from this data.  

 

 A calculation of the required additional learnings spaces has been done 

using a theoretical possibility of a very high occupancy rate across all 

rooms. (See Appendix A) 

 While anything can be achieved with regard to providing additional 

learning spaces, prior studies indicate that external construction is 

required, and site limitations will drive up the cost of construction. The 



cost estimation included in this report is based on a standard and efficient 

build approach. Estimated cost is upwards of £840K 

 There might be planning application considerations which prevent any 

additional build taking place on site. 

 The construction required will undoubtedly disrupt learning.  

 In order to deliver new facilities for September 1st 2021 funding, design 

plans and planning permission must be in place in sufficient time to tender 

and appoint contractors. The limiting factor in pursuing the above deadline 

will be in securing the necessary capital funding. Prior to securing funding 

we would have to have secure costings from a design that we knew would 

be granted planning permission. 

 There is no obvious funding stream from which capital would be made 

available for provision of the additional learning spaces as the academy is 

not ‘expanding’ beyond its existing PAN.  

 

b. The decision to propose to reduce the PAN from 330 (total of 1650 

students) to 300 (total of 1500 students). Took into account the 

following facts:- 

 

 No additional capital cost investment will be required. 

 With no construction required, there would be no disruption to learning, 

essential if the academy is to achieve the necessary improvements in 

outcomes. 

 Currently the school site is visibly being stretched to capacity, particularly 

in the circulation and social areas. An additional 150 students (PAN of 

330 against PAN 300) will stretch this capacity to a level that will create 

an overcrowding H&S hazard. (E.g. the academy is already having to 

release a year group 5 minutes early at the end of the school day to allow 

the safe exit of all students). 

 The Academy already faces significant challenges recruiting teaching staff 

and an additional 150 students would require a minimum of an additional 

5 teaching staff. A lack of qualified teachers in front of classes is a 

significant risk to improvements in outcomes.  

 

4. HOW TO RESPOND  

 

 This consultation will run until Tuesday 7th January 2020.  

 You are invited to submit comments in writing about the proposal above 

via email to ‘consultationPAN@bexhillacademy.org’ or to Glenda Canham 

c/o Bexhill Academy, Gunters Lane, Bexhill-on-Sea, TN39 4BY. 

 Following the consultation period the Trust Board will consider any 

comments received and how to proceed. Admissions arrangements for 

September 2021 will be determined by 28th February 2020 and any 

subsequent objections will need to be made to the Office of the Schools 

Adjudicator by 15th May 2020. 

  

DOCUMENT END  


